Coalitions for Health Improvement
Community Initiatives

2020 CHI Community Initiatives
Project Application and Submission
Procedures
About the Funding
The Coalitions for Health Improvement (CHI) Community Initiatives funding is made
possible by the North Central Accountable Community of Health (NCACH) under the
statewide Medicaid Transformation Project. This funding is for local and regional initiatives
across Chelan, Douglas, Grant, and Okanogan counties with the goal of advancing whole
person health.
CHI Community Initiatives funding is dedicated to:






Improving health and wellness of underserved communities across Chelan, Douglas,
Grant, and Okanogan Counties
Developing innovative programs, projects, and strategies that connect community
partners and improve health locally
Promoting creative and collaborative approaches to improve health and factors that
affect health like housing, education, nutrition, transportation, and employment
opportunities
Providing opportunities for shared and regional learning

This funding is awarded through a community investment process managed by the
Coalitions for Health Improvement. This process includes interaction with the local
Coalitions for Health Improvement, including but not limited to: Letter of Intent (LOI)
feedback, recommendations on submitted applications, application review and scoring,
and site visits to funded applicants.
Funding is intended to be used to catalyze new efforts and/or expand current efforts to
address the social determinants of health, advance whole person health, and promote
community – clinical collaborations in North Central Washington.
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The social determinants of health are defined as the factors that influence an individual’s health
outcomes, including but not limited to housing, education, personal relationships, nutrition, and personal
behaviors (diet, exercise, smoking, etc.) all affect a person’s overall health outcomes.
Whole person health is defined as the state of a person’s physical, mental, and social wellbeing.
A community-clinical collaboration is defined as a working relationship between community and
clinical health sectors to improve population health.

Length of Project Period
Organizations / Applications can request funding for one year, and projects can start as
early as January 1, 2021. NCACH funds are to be expended through a contracted period of
one year (January 1, 2021 – December 31, 2021). Multi-year project proposals may be
submitted but must demonstrate a plan for financial sustainability beyond NCACH’s
investment, if awarded.
For Large Projects: The most competitive applications will show how these funds will be
utilized to create long-term, sustainable change.

Allowable Expenditures
Funding can be used for one-time investments (e.g. acquiring a resource or hosting an
event) or a sustained initiative.
Funding is intended to be seed money to support the development of sustainable efforts.
Funding should not be used to replace existing funding streams.
Funding is not intended to provide sustained programmatic support but rather to provide
monetary support where there are short-term financial barriers to implementing initiatives.

Award Size
Anticipated total available funding for the 2020 CHI Community Initiatives project cycle is
$450,000. Individual award amounts will vary based on the scope of the proposed project
and will be assessed using the following project size tiers below:
Project
Size
Duration
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Small
Medium
Large
($25,000 or less)
($25,001 - $75,000)
($75,001 - $150,000)
Up to 1 year, with optional plan for extension and/or sustainability beyond
NCACH’s investment
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Eligibility Information
This funding opportunity is open to community partners located in Chelan, Douglas, Grant,
and Okanogan Counties who are interested in improving health and addressing the social
determinants of health, especially for low-income populations. CHIs are seeking responses
from a broad range of partners from throughout the region, including but not limited to
community-based organizations, social service agencies, educational institutions, law
enforcement agencies, and clinical partners. Grass-roots, community-driven efforts and
coalitions are eligible for funding but will be required to identify a lead organization that
can enter into contracts on their behalf as a fiscal sponsor.
Project applications may be submitted to move forward the work of the Coalitions for
Health Improvement; but must demonstrate how proposed project will achieve different
outcomes and objectives separate from the operating funds that each Coalition receives
from NCACH annually.
The following entities are encouraged to apply:

Coalitions and
community groups
Government
Private Sector

Community-based
and nonprofit
organizations
Healthcare – Hospital
Social Service
Providers

Education

Faith Communities

Healthcare – Clinic or Neighborhood groups
independent provider
Support Groups
Tribes

In order to be eligible, Whole Person Care Collaborative (WPCC) partner organizations,
Transitional Care and Diversion Interventions (TCDI) partner organizations must
include a minimum of one non-Whole Person Care Collaborative and/or non-TCDI partner
organization, or tribal entity as a listed partner in the application. Additionally, this funding
cannot be used to support or fund other NCACH Medicaid Transformation Project work
(e.g. continued funding for WPCC or TCDI activities.)

For Past Applicants:
Past applicants are eligible to submit proposals, including previously unfunded proposals
from 2019. Funded partners are able to submit a proposal for additional funds for projects
funded in 2019, so long as their proposal demonstrates an enhancement or expansion in
geographic area, or population demographic served.
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Priority Elements
In order to reach more diverse and underserved communities, this funding has a ‘mix and
match’ requirement for all project applications over $25,000.
All Medium project applications requesting funding must be able to demonstrate at least
two of the Priority Elements listed below.
Any Large project applications must be able to demonstrate all three of the Priority
Elements listed below.
1. Counties served: Project must serve more than one of NCACH’s four counties –
Chelan, Douglas, Grant, and Okanogan.
o Please note that in order to meet the “Counties Served” Priority Element
requirement:
 At least 15% of the target population(s) that will be impacted as
outlined in the project application must reside in different counties
(e.g. 85% of the people served by the project reside in Okanogan
County and 15% of the people served by the project reside in Grant
County).
 A project only operating in Wenatchee – East Wenatchee Urban
Growth Area is not considered to be multi-county.
2. Partnering organizations: Project must include at least one other committed
partner that represents a different sector than the applicant organization (e.g.
healthcare and education).
3. Project focus areas: Project must include approaches to address at least two of
the project focus areas identified below.

2020 Project Focus Areas
The Coalitions for Health Improvement have identified the following focus areas as top
health needs in the region. While projects are not limited to only these focus areas, project
applications must be able to demonstrate how their project addresses a direct need in the
community.

Addressing Adverse Childhood
Experiences (ACEs) and/or
Building Resiliency
Education

Behavioral Health,
including Substance
Use Disorder
Food Security

Reproductive and Pre/NeoNatal support

Social Service(s)
Coordination
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Child Care and
Services for Youth

Employment

Health Equity / Social
Justice
Suicide Prevention

Housing/Homelessness
Transportation

Coalitions for Health Improvement
Community Initiatives
Please note, the above list of focus areas is not exhaustive and additional focus areas will
be considered for funding by the Coalitions for Health Improvement. If the selected focus
area is not listed above, the application must clearly articulate justification for this focus
area (i.e. provide rationale between the approach and intended impact).
New this year: In response to some of the impacts and uncertainty created by the COVID-19
(novel coronavirus) pandemic, applicants will be asked to describe and evaluate their proposed
project for potential impacts, risks, and strategies to mitigate impacts caused by the pandemic
while addressing selected focus areas above.
Project proposals that have been developed in response to COVID-19 and promote community
health will be accepted for review.
The use of evidence-based practices, research-based practices, and promising practices are
highly encouraged wherever possible. (See our Evidence-based Practices Executive Summary
to learn more.)
NCACH reserves the right to fund all, some, or none of the approaches described in an
application.

Application Submission and Review
Applicants must submit a required letter of intent to be eligible to submit a project
application. All submitted letters of intent will receive electronic feedback from one of the
three Coalitions for Health Improvement and be invited to attend an optional feedback
session. Project applicants will not be required to incorporate suggested feedback, but it is
encouraged.
All applicants must submit a “Letter of Intent to Submit an Application” by 5:00 pm
PST on Wednesday, September 9, 2020. Although a letter of intent is required, it is not
binding. The information allows for bi-directional feedback between the applicant(s) and
the community or communities they wish to serve.
Following the Letter of Intent submission and review process, applicants will be notified if
they are eligible to submit a project application.
Project application deadline October 9, 2020
All submitted applications will be subject to a series of reviews and receive a score from a
committee of Coalition for Health Improvement members. Applications will be evaluated
based on application scoring criteria. Application scoring criteria are described in
attachment CHI Community Initiatives Project Application Scoring Criteria.
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Top scoring applications will advance to a local committee of Coalition for Health
Improvement members who will make final recommendations for the NCACH Governing
Board to review for final approval.
Applicants will be notified via email if their project is awarded funding.
Please note that funds will be disbursed in installments for all awarded projects that are $25,000 or
greater. NCACH will provide a percentage of awarded funds with initial contract, and then require
quarterly and/or semi-annual reviews before releasing the remaining installments.

Timeline
•
•
•
•
•
•

August 13, 2020 – Project Application Informational Webinar (optional)
September 9, 2020 – Letters of Intent deadline (required for all projects)
o Through September 2020 – Letters of Intent review
October 2, 2020 – Feedback shared with Project Applicants to incorporate into
project applications as desired
October 9, 2020 –Project Applications Due
o October – November 2020 – Application review
December 15, 2020 – Project applicants notified of awards
January 1, 2021 – Project period begins

Reporting Requirements
NCACH will require periodic written and verbal reports from funded applicants. In the spirit
of continuous monitoring, learning, and improvement, this will allow NCACH and CHI
members to learn about funded activities, build relationships with community partners,
celebrate successes, and understand barriers. While specific deliverables may vary based
on outcome measures identified in project applications, the following deliverables are
proposed:
Verbal report (≤20 minutes) will be required to the local Coalition for Health
Improvement. Additional verbal reports may be required if the project spans more
than one CHI-jurisdiction. Please note that while 1 report is required, the local
Coalition(s) for Health Improvement may request additional updates or partner
involvement, depending on the nature of awarded project(s.)
 Written report submitted electronically
 End-of-project survey to help us understand challenges, successes, and lessons
learned
 A site visit may be scheduled as appropriate
Reporting requirements, including due dates, will be detailed in Memorandums of
Understanding between the NCACH and each funded applicant.
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Attachments




CHI Community Initiatives Project Application Scoring Criteria forms
Information about NCACH and the Medicaid Transformation Project, including
selected healthcare transformation projects
Evidence-based Practices Executive Summary

Questions? For questions regarding CHI Community Initiatives Funding, project
application, and more, please contact Sahara Suval, sahara.suval@cdhd.wa.gov
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2020 CHI Community Initiatives Funding
Scoring Criteria for
Medium – Large Project Applications
Project Title:
Lead Organization:

Scoring Criteria
Pass/Fail
Section

Questions

Scoring

Completeness

Are all parts of the application complete?

☐ Pass
☐ Fail

Lead Applicant
Information

Please check “Yes” or “No” based on applicant’s response to this
question, under “Contact Information”:

☐ Yes
☐ No

Has this grant been prepared or submitted by someone with
professional grant writing experience?
If applicant selected “No”, add 2.5 points in the box to the right

How many paid employees does the lead applicant organization or
group employ?
☐0-5
☐ 6 - 25
☐ 25 - 99
☐ 100 or more

Award 2.5 points in the box to right
Award 2 points in the box to right
Award 1 points in the box to right
No points awarded

The purpose of awarding these additional points is to encourage and
support organizations and groups who may not have access to as
many grant-writing resources in our community as other organizations.
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Did the applicant select the appropriate number of required Priority
Elements based on project size?
☐ Pass
 Small Projects – No required Priority Elements
☐ Fail
Priority Elements
 Medium Projects – Two Priority Element required
 Large Projects – All Priority Elements required
Has the applicant demonstrated each of their selected Priority Elements in their
narrative response?

2

Counties Served

If the applicant selected “Counties Served,” did they include their
plans to serve multiple counties?

☐ Yes
☐ No

Partnering
Organizations

If the applicant selected “Partnering Organizations,” did they include
describe their plans to build or deepen relationships with project
partners? Have they described each partner’s role and how the award
funds would support each partner’s ability to support the goals of the
proposed project? Did they describe how they have engaged key
partners in this work?

☐ Yes
☐ No

Project Focus
Areas

If the applicant selected “Project Focus Areas,” did they include their
plans to address and evaluate impact for all focus areas selected?

☐ Yes
☐ No
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Main Scoring – 90 points available
Use the matrix below to review and score narrative sections of the project application.
Different questions will have different available total points. Please use the scoring scale
below to assess and assign points based on the strength of the response. Please use
whole numbers (e.g. 1, 2, 3) when assigning points , please do not use decimals.
Scores should be selected using the following scale:
1 – Poor: Very few strengths and numerous major weaknesses
2—Fair: Some strengths but with at least one major weakness
3—Good: Strong but also with some moderate weaknesses
4—Strong: Strong with minor weaknesses
5—Exceptional: Exceptionally strong with essentially no weaknesses.

Total
Points
Available

Section
Problem
Statement

Weight

Does the applicant clearly state the problem they are
trying to address?

1

5

Does the application clearly articulate how the
proposed project or initiative will lead to improved
health or wellness?

1

2

Does the applicant clearly articulate what the longterm impact of the project will be?

0.4

10

2

P/F

3

Score
(1-5)

5

Goals and
Impact

Project
Description

Questions

Clarity, specificity, and strength - Is the project
described clearly? Does the applicant clearly address
the implementation of project, and are the proposed
project objectives achievable?
Relationship to other projects or similar efforts – Does
the applicant explain how their project would be
critical and/or complementary to other efforts
occurring in the region? (If there are no other similar
projects or initiatives to this project and the applicant
explains this clearly, assign full points)
Project enhancement or expansion: Does the applicant
address their plans to expand or enhance their
proposed project? (If this is not an expansion or
enhancement plan, select “N/A”)
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Total
Score
(Score x
Weight)

2

0.4

X

X

☐ Pass
☐ Fail
☐ N/A
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Priority
Elements

P/F

COVID-19 Considerations in project design: Does the
applicant identify considerations and outline a strong
plan to mitigate potential impacts caused by COVID19?

5

Does the application include a well-defined plan to
meet the priority elements they have selected above?

3

Does the applicant describe the specific population
they are expecting to reach with the proposed
project?

5

Has the applicant demonstrated a well-defined plan to
reach that target population?

3

Does the outlined project align with the organization
or group’s mission and values?

Target
Population

Mission and
Values
Community
Input

Social
Determinants
of Health /
Whole Person
Health /
Community –
Clinical
Collaborations

X

X

☐ Pass
☐ Fail

1

0.6

1

0.6

Is there a realistic and sufficient plan for community
5
input given the nature of the project and the
1
application?
Does the applicant demonstrate an understanding of
the Social Determinants of Health and/or Whole
Person Health and is there a compelling explanation of
10
2
how this project will address them? If the application
involves a community – clinical collaboration, is the
plan well-explained?
The social determinants of health are defined as the factors that influence an individual’s health outcomes,
including but not limited to housing, education, personal relationships, nutrition, and personal behaviors
(diet, exercise, smoking, etc.) all affect a person’s overall health outcomes.
Whole person health is defined as the state of a person’s physical, mental, and social wellbeing.
A community-clinical collaboration is defined as a working relationship between community and clinical
health sectors to improve population health.

Timeline

Risks

Stewardship /
Sustainability

4

5

Does the applicant describe major milestones and the
implementation plan?

1

5

Does the applicant seem to have a good
understanding of potential obstacles that could get in
the way of successful implementation?

1

5

For ongoing projects or initiatives – Does the applicant
state how the proposed project will lead to lasting and
self-sustaining improvement?
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For one-time investment costs – Does the applicant
state how they plan to leverage the value of the
investment made?

5

Does the applicant provide a budget that accounts for
all of the requested funds?

1

2

Does the applicant identify an appropriate system or
infrastructure to administer the funds if awarded?

0.4

5

Is the proposed project an appropriate use of the
Community Initiative funding? Has the applicant
explored other funding streams and identified a
compelling reason why their project should be funded
with Community Initiatives funding?

1

5

Does the applicant state key indicators that will be
utilized to measure success?

1

3

Does the applicant clearly articulate how they know if
the project is impactful?

Project Budget

Community
Initiatives
Investment

Measurement
and Evaluation

5

NCACH.org/CHI-Funding

0.6

Coalitions for Health Improvement
Community Initiatives

Overall Reviewer Impression – 10 points available
Reviewers are given up to 10 points to award to the application based on overall
impressions of the application. You may assign as many or as few of the total available
(10) points at your discretion. Questions to consider when assigning your points:





What is the application’s overall strength? If selected for funding, do you think this project or
initiative will be successful in achieving its goals?
Are there any qualities (either benefits or flaws) in the project application that stood out to you?
Are the applicant’s answers concise, clear, and responsive to the questions asked?
Is there discrepancy between the strength of the project versus the application? (e.g. the
proposed project is strong but the application is weak, or vice versa.)

Overall Reviewer Impression Score (10 points available)
Insert any comments here:

Explanation of Project
Information
Checkboxes in the
Narrative Responses
Optional Section in
Narrative Responses

6

Does the applicant give an adequate explanation of
each of the items checked in the Project Information
☐ Pass
Checkboxes in the narrative response questions? (e.g.
☐ Fail
Focus Areas Addressed; Priority Elements; Counties
Served.)
Has the applicant provided any additional information that provides more clarity
and/or strengthens their application? If so, you may review your scores and revise
them as you feel appropriate based on the content provided in this answer.
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2020 CHI Community Initiatives Funding
Scoring Criteria for
Small Project Applications
Project Title:
Lead Organization:

Scoring Criteria
Pass/Fail
Section

Questions

Scoring

Completeness Are all parts of the application complete?
Please check “Yes” or “No” based on applicant’s response to this question,
under “Contact Information”:

Has this grant been prepared or submitted by someone with
professional grant writing experience?
If applicant selected “No”, add 2.5 points in the box to the right
Lead
Applicant
Information

How many paid employees does the lead organization or group employ?
☐0-5
☐ 6 - 25
☐ 25 - 99
☐ 100 or more

Award 2.5 points in the box to right
Award 2 points in the box to right
Award 1 points in the box to right
No points awarded

The purpose of awarding these additional points is to encourage and support
organizations and groups who may not have access to as many grant-writing
resources in our community as other organizations.
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☐ Pass
☐ Fail

☐ Yes
☐ No
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Main Scoring – 90 points available
Use the matrix below to review and score narrative sections of the project application.
Different questions will have different available total points. P lease use the scoring scale
below to assess and assign points based on the strength of the response. Please use
whole numbers (e.g. 1, 2, 3) when assigning points , please do not use decimals.
Scores should be selected using the following scale:
1 – Poor: Very few strengths and numerous major weaknesses
2—Fair: Some strengths but with at least one major weakness
3—Good: Strong but also with some moderate weaknesses
4—Strong: Strong with minor weaknesses
5—Exceptional: Exceptionally strong with essentially no weaknesses.

Total
Points
Available

Section
Problem
Statement

Weight

Does the applicant clearly state the problem they are
trying to address?

1

5

Does the application clearly articulate how the
proposed project or initiative will lead to improved
health or wellness?

1

3

Does the applicant clearly articulate what the longterm impact of the project will be?

0.6

10

5

P/F

2

Score
(1-5)

5

Goals and
Impact

Project
Description

Questions

Clarity, specificity, and strength - Is the project
described clearly? Does the applicant clearly address
the implementation of project, and are the proposed
project objectives achievable?
Relationship to other projects or similar efforts – Does
the applicant explain how their project would be
critical and/or complementary to other efforts
occurring in the region? (If there are no other similar
projects or initiatives to this project and the applicant
demonstrates this clearly, assign full points)
Project enhancement or expansion: Does the
applicant address their plans to expand or enhance
their proposed project? (If this is not an expansion or
enhancement plan, select “N/A”)
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Total
Score
(Score x
Weight)

2

1

X

X

☐ Pass
☐ Fail
☐ N/A
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P/F

Priority
Elements

X

5
Target
Population

Mission and
Values
Community
Input

Social
Determinants
of Health /
Whole Person
Health /
Community –
Clinical
Collaborations

COVID-19 Considerations in project design: Does the
applicant identify considerations and outline a strong
X
X
plan to mitigate potential impacts caused by COVID19?
While a response to this question is not required for Small Project projects, we
strongly encourage applicants to share how their Small proposals demonstrate
any of the listed Priority Elements in their application.

☐ Pass
☐ Fail

Add 1 point to the box to the right for any Small proposals that demonstrate or
explain how their project demonstrates any of the three Priority Elements.
Does the applicant describe the specific population
they are expecting to reach with the proposed
1
project?

5

Has the applicant demonstrated a well-defined plan
to reach that target population?

1

5

Does the outlined project align with the organization
or group’s mission and values?

1

Is there a realistic and sufficient plan for community
input given the nature of the project and the
1
application?
Does the applicant demonstrate an understanding of
the Social Determinants of Health and/or Whole
Person Health and is there a compelling explanation
10
2
of how this project will address them? If the
application involves a community – clinical
collaboration, is the plan well explained?
The social determinants of health are defined as the factors that influence an individual’s health outcomes,
including but not limited to housing, education, personal relationships, nutrition, and personal behaviors
(diet, exercise, smoking, etc.) all affect a person’s overall health outcomes.
5

Whole person health is defined as the state of a person’s physical, mental, and social wellbeing.
A community-clinical collaboration is defined as a working relationship between community and clinical
health sectors to improve population health.

Timeline

5

Does the applicant describe major milestones and the
implementation plan?

1

Risks

5

Does the applicant seem to have a good
understanding of potential obstacles that could get in
the way of successful implementation?

1

3
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Stewardship /
Sustainability

X

While a response to this question is not required for Small projects, we strongly
encourage applicants to share how their Small Project proposals demonstrates
stewardship or sustainability in their application.
Add 1 point to the box to the right for any Small proposals that demonstrate or
explain how their project demonstrates stewardship or sustainability.

5

Does the applicant provide a budget that accounts for
all of the requested funds?

1

2

Does the applicant identify an appropriate system or
infrastructure to administer the funds if awarded?

0.4

5

Is the proposed project an appropriate use of the
Community Initiative funding? Has the applicant
explored other funding streams and identified a
compelling reason why their project should be
funded with Community Initiatives funding?

1

5

Does the applicant state key indicators that will be
utilized to measure success?

1

5

Does the applicant clearly articulate how they know if
the project is impactful?

1

Project Budget

Community
Initiatives
Investment

Measurement
and Evaluation

4
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Overall Reviewer Impression – 10 points available
Reviewers are given up to 10 points to award to the application based on overall
impressions of the application. You may assign as many or as few of the total available
(10) points at your discretion. Questions to consider when assigning your points:





What is the application’s overall strength? If selected for funding, do you think this project or
initiative will be successful in achieving its goals? Are there any qualities (either benefits or flaws)
in the project application that stood out to you?
Are the applicant’s answers concise, clear, and responsive to the questions asked?
Is there discrepancy between the strength of the project versus the application? (e.g. the
proposed project is strong but the application is weak, or vice versa.)

Overall Reviewer Impression Score (10 points available)
Insert any comments here:

Explanation of Project
Information
Checkboxes in the
Narrative Responses
Optional Section in
Narrative Responses

5

Does the applicant give an adequate explanation of
each of the things that they have checked in the Project
☐ Pass
Information Checkboxes in the narrative response
☐ Fail
questions? (e.g. Focus Areas Addressed; Priority
Elements; Counties Served.)
Has the applicant provided any additional information that provides more clarity and
/ or strengthens their application? If so, you may review your scores and revise them
as you feel appropriate based on the content provided in this answer.
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Medicaid Transformation
Medicaid Transformation is a five-year agreement
between Washington State and the Centers for
Medicare and Medicaid Services (CMS) that provides up
to $1.5 billion of investments in local health systems, to
benefit Apple Health (Medicaid) clients.
This work is led by nine Accountable Communities of
Health (ACH) regions, each governed by a backbone
organization responsible for convening local leaders
from multiple sectors that impact health to collaborate
on projects that are testing new and innovative
approaches to transform how we deliver health care.
Grand Coulee Dam, one of the many hydroelectric powered dams along
the Columbia River in the North Central region

ABOUT US
We are a local group of community leaders focused
on health, policy, and data-driven approaches. We
use collaborative partnerships and innovative
solutions to improve the health of our communities
as a part of the state’s Healthier Washington
Medicaid Transformation. Our goal is to activate
Medicaid beneficiaries, health and social service
providers, payers, and other community members
to join in building a healthier region together.






NCACH is the most rural Accountable
Community of Health by population with
255,000 people across four counties
37% of NCACH residents (95,000 people)
currently receive Medicaid (Apple Health)
benefits
Notable projects include the formation of the
Whole Person Care Collaborative, which
engages 17 Medicaid-serving outpatient provider
organizations across our four-county region

BOARD MEMBERS
Blake Edwards
Rick Hourigan,MD
Doug Wilson
Rosalinda Kibby
Carlene Anders

Columbia Valley Community Health
Confluence Health
Confluence Health
Columbia Basin Hospital
Mayor, City of Pateros

Sen. Judy Warnick

WA State 13th Legislative District

Jorge Rivera

North Central Educational Service
District
Molina Health

Ken Sterner

Aging and Adult Care of Central WA

Cathy Meuret

Nancy NashMendez
Deb Murphy
Molly Morris

Okanogan Housing Authority
Grant County Hospital District #7
Confederated Tribes of the Colville
Reservation

Ray Eickmeyer

North Central Emergency Care Council

Brooklyn Holton
Christal Eshelman
Lisa Apple

City of Wenatchee
Public Health
Okanogan Behavioral Health Care

OUR PROJECTS
Bi-Directional Integration of Physical and Behavioral Health
Address physical and behavioral health needs in one system
through an integrated network of providers, offering a better
coordinated care for patients and more seamless access to
the services they need.

Community-based Care Coordination

Promote community-based care coordination across the
continuum of health for Medicaid beneficiaries to ensure that
those with complex health needs are connected to the
interventions and services needed to improve and manage
their health.

Transitional Care

Improve transitional care services for Medicaid beneficiaries
moving from intensive medical care or institutional settings.
Improving these services will lead to a reduction of
unnecessary hospitalization by ensuring patients who leave
the hospital are getting connected to the right care.

Diversion Interventions

Implement diversion strategies to promote more appropriate
use of emergency care services and person-centered care
through increased connections to primary care and social
services, patient education on appropriate care utilization,
and redirecting non-acute patients who come into contact
with ambulance providers to the appropriate care setting.

Addressing the Opioid Use Public Health Crisis

Reduce opioid-related morbidity and mortality through
strategies that target prevention of opioid misuse and abuse,
treatment of opioid use disorder, overdose preventions, longterm recovery, and whole person care.

Chronic Disease Prevention and Control

Improve chronic disease management and control by using
the Chronic Care Model. The Chronic Care Model is an
organizational approach to caring for people with chronic
disease in a primary care setting. The CCM identifies essential
elements of a health care system that encourage high-quality
chronic disease care: the community; the health system; selfmanagement support; delivery system design; decision
support; and clinical information systems.

NCACH Medicaid Transformation Project Funds

2017
2018
2019
2020
2021

Potential up to Dollars
Received
$6 M
$13 M
$9.3 M
$3.9 M
$3.3 M

2022

$3.3 M

2023

$2.4 M

Total

$41.2 M

Year Dollars are Received

*NCACH is working directly with Providers through established Project
workgroups. Those workgroups develop the funding allocations for
implementation partners involved in those projects. Distribution of
funding to partners varies based on the workgroup funding
methodology.

CONTACT US
Executive Director: Linda Evans Parlette
Email: linda.parlette@cdhd.wa.gov
Website: ncach.org

509-886-6400

Evidence-based Practices and Grants
Executive Summary
What are they?
Programs or practices that have been evaluated multiple times and consistently show that it is
effective for the people it is meant to serve.
EBPs exist at the top of a spectrum:
Research-based Practices—A program or practice that has been evaluated but not as rigorously as
EBPs. These are shown to be effective with the potential to become EBPs with more testing.
Promising Practices—A practice that has had basic testing and has the potential to become a
research-based practice.
Null Outcomes—No significant effect on desired outcomes
Poor Outcomes—Undesirable outcomes
Why are they important?
It’s no secret that meeting or exceeding performance (based on data gathered and outcomes of
your program or project) is something funders want to see. EBPs/RBPs come with a history of
success that is very attractive to funders—from private foundations to federal grantors—who
want their money to go far.
How to use and cite in grant applications?
1. Find the original source of the information you are using.
2. Use in-text citation when quoting, paraphrasing, or referencing outside sources (ex. “Big
Brothers, Big Sisters is an evidence-based mentoring model for risk prevention in youth
(wsipp.wa.gov).”
3. Include a footnote on the page in which you referenced the source (APA style unless
otherwise specified in the application).
Examples of each category from the EBP continuum


Evidence-based: Big Brothers Big Sisters; EMDR



Research-based: Vocational and Employment training for youth



Promising Practice: Recovery Support Services (peer support, 12-step, recovery high schools)



Poor Outcomes: Scared Straight; intensive supervision (parole/probation)

Resources
EPB/RBP/PP Inventory
http://www.wsipp.wa.gov/ReportFile/1672/Wsipp_Updated-Inventory-of-Evidence-BasedResearch-Based-and-Promising-Practices-For-Prevention-and-Intervention-Services-for-Childrenand-Juveniles-in-the-Child-Welfare-Juvenile-Justice-and-Mental-Health-Systems_Report.pdf
Handy Resource to understand EBP
www.wsipp.wa.gov/ReportFile/1672/Wsipp_Updated-Inventory-of-Evidence-Based-ResearchBased-and-Promising-Practices-For-Prevention-and-Intervention-Services-for-Children-andJuveniles-in-the-Child-Welfare-Juvenile-Justice-and-Mental-Health-Systems_Report.pdf
Research-based Adolescent Substance Use Disorder Treatment
https://www.drugabuse.gov/publications/principles-adolescent-substance-use-disordertreatment-research-based-guide/evidence-based-approaches-to-treating-adolescent-substanceuse-disorders/recovery-support-services
Evidence-based treatment video
https://www.bing.com/videos/search?q=what+is+an+evidence+based+practice&&view=detail&mid
=4BDD9CD3E79BF3F8DE6B4BDD9CD3E79BF3F8DE6B&&FORM=VDRVRV
Citation Guidelines
https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_style_guide/gen
eral_format.html

Questions or Comments?
Name: Tanya Gleason
Email: Tanya.gleason@cdhd.wa.gov
Phone Number: (509) 886-6453

Prepared June 5, 2019 by Tanya Gleason, Capacity Development and Grant Manager,
North Central Accountable Community of Health

